
12-point scorecard to let you know just how good your 
job adverts are and where improvements can be made.
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great job ads

?

Hi, I'm James Ball, 20-year recruitment veteran and founder of AdBuilder.  I help recruiters 

maximise the ROI from their recruitment advertising.  I've helped hundreds of recruitment 

agency owners and Marketing Directors radically improve the performance of their job 

advertising.

The BSCO Job Advert Scorecard TM is one of my favourite tools. And I've used it to help my 

clients add over £100m+ revenue to their bottom lines.

Without this scorecard, many recruitment agency owners see job advertising as a 'black art'.  

They know there's a problem, but they haven't got the time to work out what that problem 

might be or how to fix it.  

Which means they end up repeating the same mistakes, wasting money on ineffective job 

adverts, and more frustratingly, being unable to attract the best people to their roles.

But after you've gone through each of the 12 carefully selected checkboxes, you'll know 

exactly where the issues are with your job adverts and what needs your attention.

Use this scorecard and you'll be able to take control of your most powerful candidate 

attraction tool - your job adverts.

Let’s get going.

BSCO Job Advert Scorecard TM

https://agencies.adbuilder.io
https://agencies.adbuilder.io/demo/
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The BSCO Quad.

BASICS STRUCTURE

OPTIMISATION CONVERSION

The four main building blocks of a perfect job advert.

https://agencies.adbuilder.io
https://agencies.adbuilder.io/demo/
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Add up all your scores from the above and calculate your final score out of 12:

BASICS STRUCTURE CONVERSION OPTIMISATION

Job Title:
Do your adverts use simple, common job 

titles that will get searched and found by 

your ideal hires?

Mobile View:
Do you consider how your adverts appear 

on mobile phones?

Opening:
Do the opening couple of lines of your job 

adverts fully grab the reader's attention?

Keywords:
Do you contextually mention the exact 

chosen job title several times throughout 

your adverts, without spamming?

Salary:
Do your adverts always include a basic 

salary and any details about bonuses 

and benefits?

Layout:
Do you structure your adverts in the 

following order:  

Opening → The Role → The Candidate → 

The Package → The Company → Call-to-action?

WIIFM:
Do you use the principle of "What's in it 

for me" from the perspective of your ideal 

candidate throughout your adverts?

D&I:
Do you screen advert content for 

gender-coded or exclusionary 

language, and are your adverts fully D&I 

compliant?

Location:
Do your adverts make it clear what 

location the candidate will be working in?

Bullets:
Do you keep bullet points to a minimum 

in your job adverts (no more than 7 in the 

entire advert)?

Ask:
Do you ask the readers to send you their 

CV at the end of your job adverts?

Readability:
Do you measure your adverts' 

readability and accessibility before you 

publish them?

YESYESYESYES

YES YES YES YES

TOTAL TOTAL TOTAL TOTAL

YES YES YES YES

https://agencies.adbuilder.io
https://agencies.adbuilder.io/demo/
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10-12
Good

You're doing well.  With a few 
more tweaks and refinements, 
you could boost your advert 
responses by an extra 30%.

5-7
Decent

You're doing ok, but you could 
probably still boost application 

numbers to your job adverts 
by 50%.

1-4
Needs work
You could be harming 

application rates by up to 70%, 
which could potentially include 

your perfect hire.

How well did your advert do?

Mark
(Owner of mid-sized recruitment firm)

Mark applied all four elements of the BSCO 

framework and saw application rates 

increase by 57.1%.

Claire
(Solo recruiter)

After applying the principles of BSCO, Claire 

was able to shortlist 3 more candidates to 

every job advert.

Laura
(Marketing Director, large recruitment firm)

Laura managed to increase her agency's 

application rates by 62.7% after applying 

BSCO across the firm.

Where do your job adverts need the most work?

BASICS STRUCTURE CONVERSION OPTIMISATION

EASIER HARDER

Each category is colour-coded in terms of how easy it is to make a difference to 

the performance of your job adverts.  The quickest and easiest wins will come from 

Green and the slowest and more difficult ones will come from Red.

https://agencies.adbuilder.io
https://agencies.adbuilder.io/demo/
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You now have a scorecard that will show exactly 

where your job adverts are falling down.  The 

quickiest and easiest wins come from Green, the 

slower, more trickier amends come from Red.

Take some time to measure your job adverts' 

performance with this scorecard - it could easily 

be the one thing that helps boost your job advert 

response rate by 300% or more in the next few 

weeks.

That said, this scorecard is just the first step to 

unlocking the true potential of your agency's job 

adverts.  And without the other steps, you may find 

this scorecard an underutilised tool that sits on your 

computer.

Which is why I have something else for you...

If you're a serious, committed recruitment agency 

owner or senior manager, looking to maximise the 

ROI from your recruitment advertising...

And if you're looking for a tool which takes all of the 

learnings from the BSCO framework and packages 

them up in an easy-to-use tool...

Then AdBuilder is for you.

AdBuilder helps recruiters create properly 

structured, fully optimised job adverts in minutes 

- adverts that outrank your competition and attract 

the best applicants - with minimal thought, creativity 

or effort required.

If you want to see how AdBuilder can help you create 

brilliant, consistent and fully optimised job adverts in 

minutes, book a call with one of my team now and 

we'll show how it all works.

click
here

Turbocharge your 
job advert performance.

Next steps:

https://agencies.adbuilder.io
https://agencies.adbuilder.io/demo/
http://agencies.adbuilder.io/demo

